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Introduction

• Our System now has shared vision, aims and ambitions that 
underpins our countywide approach to tackling inequalities and 
improving outcomes – Integrated Care Northamptonshire (ICN)  
Strategy

• ICN strategy embraces the new Place Operating Model

• Model is now being mobilised in both places

• Intelligence led priority setting – Insights Tool

• Health Equalities Grant (HEG) ~£450k over 3 years to ensure the 
VCSE is embedded in the development and delivery of the LAPS and 
Forums at place and VIN 

• Health inequalities money – ICB and NNC collaborative working 



Northamptonshire's Approach to Place Development
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North Community Wellbeing Forums x 4 

❑ All four Community Wellbeing Forums have been launched over past 2 
weeks - health and wellbeing forums stepped down 

❑ 200 plus community, public sector service leaders, local business 
leaders , elected members council

❑ Talking about real issues impacting on communities and where we can 
make a collective difference at CWF and LAP levels

❑ Common problem identified – no overall understanding of whose 
engaging and communicating with communities or what they are 
collectively saying 

❑ Collating existing engagement data and proposing to reset 
collectively a more consistent engagement

❑ VCSE steering group – collaboration at place   
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LAP INSIGHTS  PROFILE 

Shared intelligence, shared problem, shared solutions with our communities 

Foundation for identifying opportunities and priorities through an initial 
framework bringing together collective intelligence.

❑ Population sizes now and future 

❑ Areas of deprivation – employment, education, health, crime , environment

❑ Mortality, life expectancy, injury,

❑ Behavioral risk factors eg alcohol, drugs

❑ Long term conditions 

❑ Education, housing conditions, fuel poverty, energy efficiency

❑ Economy – employment, income tax

❑ Environment and crime 



North Place Pioneer LAP Development

LAP Membership
VCSE, Town and Parish Councillors, local police and fire, primary care, PH, NNC, education, Healthwatch, 
youth workers, NCT, NHFT and more.

Wellingborough  Rural LAP Emerging Themes

❑ More people suffer from hypertension, diabetes, depression 

❑ Children start primary school with lower levels of development, 
,attainment later in primary school and less progress is made in secondary 
school

❑ Obesity issues in under ten-year-olds

❑ Higher than average households are suffering from fuel poverty

❑ People not in paid work has significantly increased post covid

❑ Significant increase in households claiming assistance with housing costs

❑ Lower levels of deprivation but pockets of high levels identified

❑ Crime rates of all crimes are lower



North Place Pioneer LAP Development
LAP Membership
VCSE, Town and Parish Councillors, local police and fire, primary care, PH, NNC, education, Healthwatch, 
youth workers, NCT, NHFT and more 

Corby LAP Emerging Themes
❑ Higher levels of deprivation particularly high for deprivation related to 

education and health.  

❑ More people suffer from depression and COPD .Risk factors for poor health 
including smoking, physical activity and alcohol are also worse. 

❑ Levels of attainment later in primary school are lower and less progress is 
made in secondary school

❑ People not in paid work have increased post covid

❑ Significant increase in households claiming assistance with housing costs post 
covid

❑ High rates of violent and sexual crimes, as well as all crimes

❑ Increase HMO’s and their impact 

❑ Transport link problems



Current ideas

❑ Asset mapping

❑ Links to the local Neighbourhood Working Groups

❑ Police, Probation, GPs all dealing with the same families

❑ Setting up warm spaces 

❑ Plans to link housing and identify housing developments

❑ Potential to target Health Inequalities

1. Access to debt and benefits advice

2. Support for respiratory services

3. Bringing together schools, education and early years – targeted approach



In 20 years of 
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